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IIT council to take up conversion

of Indian School of Mines

DEEPAK KUMAR JHA =
NEW DELHI

he Council of IITs is

expected to take up the
matter of conversion of the
prestigious Indian School of
Mines (ISM), Dhanbad into an
IIT following sustained
demand and g protests by
the students of the institute.

The students have been
up in arms seeking expeditious
conversion of ISM to IIT as
suggested by the Planning
Commission. Last year, the
Elan panel said the ISM would

e upgraded to IIT level fol-
lowing which the HRD
Ministry forwarded the matter
to the Council of IITs.

But the inaction of the
authorities prompted about
1,500 students of the institute to
demonstrate at Jantar Mantar for
three days last week. Several dig-
nitaries — including Members
of Parliament — took part in the

rotest. The students have also
geen protesting on the institute’s
premises as well as in Ranchi.

The January 2013 Council
meeting had put a spanner in
the conversion issue. The

Last year, the plan
panel said the ISM
would be upgraded to
IIT level following

which the HRD
Ministry forwarded the
matter to the
Council of lITs
A

Council wanted an increase in
funding to the institution and
its inclusion in the group of ITTs
to benefit from thefrznd name.
The Council constituted a com-
mittee headed by former IIT
Bombay Director Ashok
Mishra to examine afresh the
proposal of conversion. Mishra
is believed to have given a
“favourable” report.

The matter will again be
placed before the Council in its
September 16 meeting.
However, sources feared that
the conversion decision might
be put off again since no mem-
bers have sent in their com-
ment so far,

“The moment the Council
approves without dissent, HRD
Ministry will go ahead with the

Gazette notification on the con-
version of ISM to IIT;" said a
HRD Ministry official. While
the Finance has report-
edly told the Council that the
financial implications of con-

- version will have to be weighed

in, the students do not

“This requires very little
economic support compared
to the construction of a new IIT,
We also have the required level
of faculty and we have alread
been in taking students thro
IIT-JEE since 1998 (now JEE
advanced). So, our primary

concern is the dela regardin
this matter, whichywe feel ig

completely unnecessary. So, the
basic purpose of our peaceful
demonstration is to convey a
message to the Government to
expedite this process,” said a
statement on behalf of demon-
strating students.

The Jharkhand Assembly
had passed a resolution in 2011
requesting the Centre for the
conversion of old ISM into IIT.
ISM was established in 1926 as
a specialised institute in the field
of Earth Sciences and is now a
full-fledged engineering col-
lege with 17 departments.
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Class of 2015 had 83% to 95% students from engineering backgrounds across

State of Imbalance
Percentage of engineering graduates
who made it to the IIMs over past 2 years
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midst all the hype about diver-
sity in the classroom, the coun-
ry’s premier Indian Institutes

of Management (IIMs) still have a

student ratio heavily skewed in fa-

vour of engineers.

This year, the IIMs at Ahmedabad,
Bangalore, Calcutta, Lucknow, In-
dore and Kozhikode had 83% to 95%
engineers in the Class of 2015. At
their top-ranked global counter-
parts like Harvard and Wharton, en-
gineers comprise, at most, 36% of
the class.

Of all the students admitted in the
2013-15 batch at [IMs Bangalore and
Ahmedabad, engineers make up
91.09%, 91% and 95%-plus respec-
tively. The IIMs at Calcutta, Luck-
now, Indore, and Kozhikode have
done slightly better with 89%,
83.19%, 89% and 85% engineers re-
spective

The reason stems from a core issue:

inIndia, those with strongacademic

records tend to opt for engineering;
they in turn stand a better chance of
clearing the Common Admission

Test, given their strong quantitative

skills. The growth of job opportuni-

ties has also been relatively better
for those from these backgrounds.
“The expansion of engineering
colleges in India is far more and
therefore, the talent pool is much
larger. We do not have a similar
strength among non-engineering

students,” says IIM Lucknow di-

rector Devi Singh.

- Thebest global B-schools have a far
more diverse mix. According to the
IESE Business School website, just
36% of the batch has engineering as
an undergraduate major. At Whar-
ton Business School, 25% of the
Class of 2015 has a STEM (science,
technology, math) edu-
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One too Many: IIMs are Still
Made for Engineering Students

cational background, and at the Har-
vard Business School, the corre-
sponding percentage is 39% of the
366-strong batch.

“We are intentional and deliberate
in the composition of a diverse stu-
dent body as this helps our students
gain real-world perspectives and ex-
perience. This diversity of thinking
and ideas enriches the learning in
theclassroom,” says a Harvard Busi-
ness School spokesperson.

Diversity, as is commonly acknowl-

creates a much more robust,
or a well-rounded academic experi-
ence. A mixed student body helps
bring in new perspectives; provides
a close comparison to real-world
business teams and enriches the
overall learning experience.

Institute;

V 2012-14
School

Despite that, IIMs have long been
facing the heat for becoming strong-
holds of engineering talent, particu-
larly that from the IITs. And it’s not
necessarily for lack of trying.

Earlier this month, IIM Ahmeda-
bad changed its selection criteria for
admissions to the PGP batch of 2014-
16 ina bid to get fewer engineers and
morefreshersonboard. Harvard law
professor Ashish Nanda who
Jjust been appointed IIM-A director,
recently emphasised the need for di-
versity and how engineers would
henceforth face a tougher challenge
to get through to the institute.

Meanwhile, IIM Calcutta awarded
points for academic diversity at the
bachelor’s degree and post-graduate
level at the final selection stage for

Harvard Business

—

THE GLOBAL SCENE

Wharton Business School
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Stanford Graduate
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its 2013-15 batch. IIM Lucknow too
listed out academic disciplines that
would merit diversity points in this
year’s incoming batch.

But all this has done precious lit-
tle to change the overall scheme of
things. In fact, at IIM Lucknow, the
number of non-engineers has gone
down from around 79 for the 2012-14
batch to 59-odd this time around. In
Bangalore, it went from 42 in a
batch of 3771ast year to36outof 403
this time.

IIM Calcutta, IIM Indore and IIM
Kozhikode registered increases in
non-engineers, but their overall
numbers as compared to batch sizes
was insignificant.

According to IIM Kozhikode PGP
chairman C Raju, top global B-
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the premier institutes despite diversity initiatives

schoolsenrollstudents with sever-
al years of work experience. That,
he says, brings in more diversity
as globally, the job market is not
oriented towards engineering
backgrounds.

The ground reality in India is dif-
ferent. There has been a steady
and rapid growth in technology-
based industries and jobs availa-
ble for students from technology
backgrounds. “The fastest growth
isseeninengineeringindustries,”
says Raju. That is why, heexplains,
even if Indian B-schools concen-
trate on enrollment based on work
experience, the percentage of can-
didates opting for such manage-
ment education is mostly from en-

_gineering backgrounds.

Not everyone is worried, though.
Like Anindya Sen, dean (academic)
of IIM Calcutta who says that gender
diversity isa bigger concern and the
institute has already made signifi-
cant progress towards that goal. Ac-
cording to him, there should be grea-
ter academic diversity, but not
necessarily to the extent you find in
B-schools abroad.

“Given the fact that most of the
students with good academic re-
cords opt for engineering, our
numbersreflect the fact that we are
drawing on the best talent pool in
India. We should sell it as our USP,
rather than always trying to be in
line with what is happening else-
where,” says Sen.

He agrees that engineering stu-
dents come with a certain mindset—
that all problems in life have unique
technical solutions. “The task for us
is to break that mindset and make
them understand that human beings
are unpredictable, life is complex
and sometimes there is no way to
know what is the best solution to a
problem,” he adds.

sreeradha.basu@timesgroup.com
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Make classroom teaching
more lucrative

If we want our graduates employable, we should raise an army of highly effedtive teachers who
take classroom teaching seriously, irrespective of whether they are good researchers or not

JAYANTI ROy

UR country churns out tens of thousands

of graduates every year but less than half

of them are employable or possess the
basic skills necessary for any productive role.
According to a recently published report, claimed
to be the first-ever national audit of employability
of three-year bachelor’s degree graduates, by Aspir-
ing Minds, an employability solutions company,
around 47 per cent graduates in India are unemploy-
able for any job. The report is based on data of over
60,000 graduates pan-India.

We need no fancy reports to tell the quality of aca-
demic and technical skills of degree holders around
us who can hardly draft a simple leave application
correctly, what to say of performing jobs needing
higher cognitive skills. We frequently hear the
lament of the older golden days when even a
matriculate had greater academic skills compared to
today’s graduates. The phrase ‘unemployable grad-
uates’ has been repeated so often that it has lost all
meaning, and nobody is ready to look into the pit.

Interventions are needed at the higher education
level. This is obvious. Graduates do not learn any-
thing because they are not taught. Now, why are
they not taught? The simple reason is that it is not
mandatory for the teachers to teach. Seems con-
fusing? Let me explain.

I have employed a carpenter to make chairs at my
factory. He makes beautiful chairs, and I have to pay
him handsomely for that. It pinches me and I think
it is not enough for him only to make chairs, so I
put a condition that he must do research on how to
make good chairs, types of wood, polish and tools,
history and aesthetics of chairs, and also attend con-
ferences. His salary is now linked to how many con-
ferences he attended and how many papers he pub-
lished. Obviously, it leaves him with no time and
energy to work on making beautiful chairs. Though
he still makes them, they are no longer beautiful but
defective, ugly and non-usable.

Quality classroom teaching is a strong antidote to

unemployability. Only rigorous teaching can:pro-, -

vide theoretical and practical inputs and equip stu-.
dents with adequate academic, technical and intel-
lectual skills for problem solving in the real world.
Interaction in the classroom can never be compen-
sated by heavy individualistic research done or
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Quality classroom teaching is a strong antidote to unemployability. — Thinkstockphotos

workshops attended by the teacher. This should not
be interpreted to mean that research is bad for teach-
ing but only that effective teaching is a full-time
activity and has to be invested heavily with time,
energy, intellectual inputs. One can munch popcorn
and watch TV at the same time but assuming that
teachers do dedicated research, attend conferences
and in whatever little time is left they teach is dan-
gerous and is leading us to a fatal skew in higher
education. Doing quality research with full dedica-
tion and effective classroom teaching are two full-
time activities, and when you juggle both of them
you compromise on the quality of one or the other.

"It is highly surprising that classroom teaching is *

not incentivised at any level. The promotion of
teachers is linked with how many papers/

ed. Their academic performance is gauged with
everything else under the sun save teaching effec-
tively in the class. There are no awards for dedicat-
ed teaching. All these policies send a clear message
— teaching is not important. Since we do not want

books they
‘have pubhshed and number, of confeqences attend-

our teachers to teach sincerely, they do not; there-
fore, our graduates remain untaught, though not
without a degree. It is as simple as that.

We need, on an urgent basis, to find out ways on
how to make classroom teaching lucrative. The
interventions may range from defining good teach-
ing, framing parameters of good teaching, making
physical teaching spaces attractive, providing sup-
port for developing and sustaining good teaching
skills, awarding good teachers, creating platforms
for discussing teaching challenges and focusing our
full attention on teaching. We need to raise an army
of highly effective teachers who take classroom
teaching seriously, irrespective of whether they are
good researchers or not.

If we really want our graduates employable, we
"~ have to make teaching the central, most significant
and indispensable aspect of higher education and not
treat it like a half-hearted attempt in a part-time job.

The writer is Deputy Director, Academic Staff
College, Panjab University, Chandigarh
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